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D I A M O N D S 
I N  T H E  R U F

Yellow Bird aside, RUF has always been a 

quiet, enigmatic manufacturer, loved by its 

discerning customers. Total 911 assesses the 

merit of what is surely the most legendary 

Porsche tuner of all time
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Y
ou’ve seen the tape, right? Stefan 

Roser, a 1987 Yellow Bird and a 

VHS cassette at the Nürburgring. 

The footage from that record-

breaking drive is perhaps the irst 

viral video ever created. As a result, most motoring 

enthusiasts know about the CTR ‘Yellow Bird’ and 

RUF Automobile, the ingenious company that created 

it. Like the Yellow Bird nickname, that Nürburgring 

video lap sensation wasn’t planned: it just happened, 

catapulting the hitherto relatively unknown 

manufacturer irmly into the consciousness of car 

fans the world over.

Technology would again play into RUF’s hands, 

its manufacturer status seeing it being included in 

Sony’s smash hit PlayStation game Gran Turismo 2 

when Porsche itself wasn’t. That gaming exposure 

further cemented the small, bespoke manufacturer’s 

status among petrolheads, but for all the Yellow Bird’s 

211mph achievements, RUF still lies under the radar. 

Deliberately so, RUF remains something of an 

enigma. We know it produces its own cars, having 

had manufacturer status since 1981, but, really, 

few know anything else. The Pfafenhausen-based 

company opened 78 years ago in 1939 with Alois 

Ruf Sr, a talented engineer repairing, improving and 

building vehicles. However, it was his son, Alois Ruf 

Jr, who would indulge in his passion for sports cars – 

and speciically the 911 – within the family business. 

RUF attracts a diferent audience – a discerning 

clientele, who appreciate the engineering, the 

subtleties that deine RUF’s models. Sure, a 

yellow, 469hp, turbocharged narrow-bodied 911 

that monstered a performance test for American 

magazine Road & Track’s 1984 and 1987 ‘The World’s 

Fastest Cars’ features doesn’t exactly describe that, 

but then you don’t humble contemporary Ferraris, 

Lamborghinis and, yes, Porsches, without next-level 

engineering capability and skill. 

It is that which deines RUF, that exacting 

attention to detail, with the focus on integrity rather 

than simply beautifying. If form follows that function 

it’s a bonus. RUF is about hand-built, small-volume 

vehicles, built as Alois and his family like them, and 

by family, that also includes its loyal customers. 

US-based Arling Wang is among them. A long-

time Porsche enthusiast and owner of LA specialists 

Rstrada, he’s also had a close relationship with Ruf for 

over six years now. Even better, he personally owns 

four RUF creations, and has visited Pfafenhausen 

on countless occasions – so he’s better qualiied than 

most to comment on Alois Jr’s enigmatic concern. 

Wang begins describing it, “With RUF it’s much more 

about a personal relationship. Every car you buy, you 

get to know them more.” 

Wang buys into that relationship as much as he 

does the cars themselves, adding: “Ultimately the 

RUF package speaks to a certain owner, somebody 

who likes to have diferent things. For me, it’s about 

being low key, yet more sophisticated. If you know, 

you know; with a RUF it’s very much for you, it’s not 

for other people.” He adds: “It’s such an interesting 

company, all they do in-house is essentially run a 

family business, they don’t really care about what 

people say about their product, they only care about 

the people who believe in them.”

There’s an authenticity there that’s intrinsically 

linked to RUF’s history. RUF is the antithesis of the 

current trend for the backdating of cars that the likes 

of Singer is currently at the forefront of – it always 

looking to update and advance, even if that means, 

when necessary, raiding the old-parts bin. That’s 

underlined by the original CTR Yellow Bird itself, 

the de-guttered, integrated-caged, aero-mirrored, 

narrow-bodied car cleaving as small a hole in the 

air as possible to allow its 469hp 3.4-litre twin-turbo 

to create its sensational performance. Such is the 

obsession to reducing resistance that Ruf itted the 

early 901’s slightly more raked headlight lenses to 

improve airlow. That nod backwards isn’t about 

retro, it’s function, the CTR’s modernity underlined 

by the fact its modiied twin-turbo engine had digital 

engine management and ignition from Bosch, it a 

development of that from Porsche’s 962. 

Those headlights, says Wang: “Alois pointed 

it out to me when they built the Yellow Bird. He 

didn’t invent the lights, but he used them. It’s the 

little things that he was able to take to put a package 

together under his brand, that’s the true genius 

RIGHT  CTR 2 Sport was 

launched in 1995 and based 

on the 993 Turbo. It was the 

second fastest car in the 

world at the time after the 

McLaren F1
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LeFt anD BeLoW 

 Wide-bodied, all-

wheel-drive and 

boasting 580hp, there 

are only 15 CTR 2 

Sports in existence

RUF: history 
and concept

Alois Ruf’s father, Alois senior, set up his business in 

1939. A talented, innovative engineer, the company’s 

work with Porsches came about by accident – 

literally. Passed on a road by a 356, it crashed, and 

Ruf offered to repair the car. The company quickly 

gained a reputation for repairing Porsches, though 

it wasn’t until Alois senior’s passing in 1974 that saw 

the irm dedicate its business wholly to enhancing 

Porsche’s products. 

The early years saw RUF work on the Turbo, 

giving it a 3.3-litre engine, the SCR being RUF’s take 

on the SC, giving it performance close to that of 

Porsche’s standard 911 Turbo. In 1981 RUF was given 

manufacturer status, allowing it to add its own VIN 

codes to its vehicles, it taking body-in-white shells 

from Porsche to create its own models. The most 

famous remains the CTR, the twin-turbo Yellow Bird 

that set records and exploded the RUF name onto 

the global automotive consciousness. Its 469hp 

was thought to be conservative. Porsche was said 

to have been fascinated by it, sending engineers to 

a later 1988 Nardo high-speed test to monitor the 

cylinder head temperatures. 

RUF’s scale seems to be its sanctuary: it’ll 

never build enough cars to be any concern to 

Porsche itself, so largely the operation is left to its 

own devices. It’s a positive relationship. RUF isn’t 

alone though: Alpina has a similar scenario with 

BMW, Brabus with Mercedes-Benz, the degree of 

engineering changes suficient that they too are 

given manufacturer status. Porsche beneit from 

selling RUF parts, and RUF operate in a sphere 

that’s different to Porsche’s usual customers, while 

creating products that are different from its own.  
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RiGht  Alois Ruf Jr with his 

CTR, which developed an 

astonishing 469hp when 

launched in 1987

BeLoW  CTR stands for 

Group C Turbo Ruf, while RCT 

means Ruf Carrera Turbo
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about it. It’s almost like I’ve bought a car because of 

his vision, a car he’s built for himself, and I wanted 

that. They still build cars for people. It’s like a hidden 

message that the cars he builds for himself, and 

people sign up for it, that’s what makes the product 

and the brand great.”

It is those details, that obsessive attention, 

that makes RUF special, unique 

even, it taking the time to ill the 

technological gaps left to it by 

Porsche, advancing and improving 

rather than taking newer models 

and making them look older. That 

is evident through the irm’s entire 

existence. There’s nothing retro about 

RUF: it pushes boundaries. 

Cars like the 1978 SCR exemplify RUF’s take 

on engineering. While Porsche’s 1978 911 SC made 

do with 180hp from 3.0-litres and drove a four-

speed manual transmission, RUF’s SCR upped the 

displacement to 3.2-litres via a 98.0mm bore and 

70.4mm stroke. That raised the power to 215bhp, 

the SCR also featuring RUF’s ive-speed gearbox, 

giving the SCR performance to match the 3.0 RS, its 

65,000DM price tag just 20DM short of that hallowed 

Rennsport. The SCR’s performance was a near match 

for the 3.3 Turbo, too, underlining why Porsche didn’t 

go the same route with the SC. 

Unhindered by the concerns of market 

positioning, RUF can make the cars it wants to make, 

and the cars its customers want. Not merely tuners, 

either, RUF’s status as a manufacturer gives weight to 

the level of obsession dedicated to each model. 

The key is, according to Alois Ruf, driveability. 

While RUF always push the boundaries with its 

performance, the philosophy has always been based 

around eiciency and driveability. The intention is 

for customers to use their cars, particularly in its 

enlightened German homeland, where Alois himself 

is on record to enjoying the unrestricted drive out of 

Munich in the cars bearing his name. 

Wang concurs: “When I drove Alois’s car (an RCT 

Evo) I was surprised at how minimal the turbo lag 

is. Back when he built that car it was always about 

realistic and reliable horsepower, it’s probably the 

most civilised Turbo I’ve ever driven, very very 

minimal turbo lag. The power comes 

up linear, it’s so easy to drive. The fact 

is, RUF builds a reliable car that you 

can drive on the autobahn cruising 

at 280 to 290kmh for hours. People 

always mistake how fast the car is: 

the Yellow Bird set the record as the 

fastest car of 1987, but RUF cars are 

solid, period. These cars are like that 

from Porsche of course, but even more reliable here 

– you don’t worry about putting miles on a RUF, and 

it’s very civilised to drive. At the end, anybody can go 

out and make the craziest car, any car can be made 

to go faster, but the bottom line is these are cars 

that I feel more comfortable driving. I could take it 

everyday, for the people that know, they know, if they 

don’t know, it’s just another Porsche.”

aBoVe RUF’s  level of detail is above and 

beyond all others. For example, instead of 

creating wide-bodied cars through tacking 

on arches, RUF build from the centre out, 

subtly moving the headlights outward

“For the people that know, 
they know. If they don’t, it’s 

just another Porsche”
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His cars are pictured here, the grey RCT Evo 

being the same car as Ruf’s own, except Alois’s is 

green. Wang bought it after visiting Ruf, saying: “One 

trip to Germany and Alois Ruf just handed me the 

key to take the car and said ‘tell me what you think.’ 

I ended up having two of them.” That’s a persuasive 

driving experience. His other, 

bought from another RUF 

customer, raises a point. 

“Typically, RUF cars seldom 

go on the market, they tend 

to change hands privately. 

Internally we’re like a little 

family, and if anybody wants to 

sell anything we get to know 

them irst, so we get the irst opportunity to buy,” 

Wang says. 

That family and driving philosophy is key to 

RUF’s appeal, but there’s arguably less opportunity 

today to improve along conventional, traditional 

means, the key then being to diferentiate. If Wang 

is representative of RUF’s customers then there is 

still plenty of opportunity, not least because RUF’s 

clients seek out the hand-built, exclusive nature of 

its products. As Wang says, “It’s a ine detail where 

everything makes sense when it’s put together, like 

the engine, the integral roll cage, where they shave 

the rain gutter outside and then they TIG weld the 

integrated roll cage into the car, into the chassis. The 

whole car is more than just an engine. When I drive 

my RCT, it’s the power delivery, the whole package, 

the little details. Personally I don’t like over-beautiied 

stuf – this is what a true 911 should be like, which is 

excellence through simplicity.” 

With its newer cars RUF is doing exactly that, 

going further while still retaining a simplicity and 

beauty to its creations. Radically so, its most recent 

cars, the Ultimate and the SCR 4.2, demonstrate 

extensive use of carbon ibre, and a lengthening of 

the wheelbase, RUF again not afraid to push the 

boundaries. The 2017 reveal of the next CTR at the 

Geneva Motor Show exempliies that, it a 223mph-

capable carbon ibre monocoque chassis built, 710hp, 

3.6-litre twin-turbo take on 

the Yellow Bird some 30 years 

after the original announced 

the company so forcefully on a 

global stage. 

The world RUF now 

operates in has changed 

incredibly, yet its philosophy 

seems to remain as it’s always 

been: that is engineering obsession with emphasis on 

the driver, creating cars that engage, yet are reliable 

and efortless. That, and having customers that are 

almost family. The huge performance is merely a 

by-product of the engineering, though it’s arguably  

as compelling a reason to buy them as anything else. 

As Wang says, “With RUF it’s more than just a car, it’s 

an experience.” 

 “In 1981 RUF was given 
manufacturer status, allowing it to 
add its own VIN codes to vehicles”

aBoVe Arling’s grey RCT Evo is one of two in his personal 

collection, purchased after a drive of Alois’ own example. The 

narrow-bodied car has a 425hp, 3.6-litre engine with a top 

speed of 320kph
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